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LISTENING TOUR - INFORMATION TO BE SHARED
The Listening Tour sessions have been characterized by authentic openness, warm congeniality,
and vision-casting. The tours have been a rewarding time of sharing for the Executive Committee.
The tour experience will conclude at the end of this month. We do not want to be premature in
releasing Listening Tour expressions and data. The entire sessions are being recorded and basic
information will be compiled. Also, the results of the surveys will be shared.

Regional Listening Tour Information:

March 26, 2009
River of Life Church of God; Indianapolis, IN.
9:30—11:30 a.m. Pastors / Ministers 40 and over
12:00—2:00 p.m. District Overseers Luncheon
2:30—4:30 p.m. Pastors / Ministers under 40
7:00 —9:00 p.m. All Laity

EVANGELIZING.
The Church Goes MOBILE—We browse the web at stop-
lights, make calls from the grocery store, answer emails
at soccer practice and order pizza from our phones. We
are a mobile society. What does this mean for the
church? By 2015 5 billion people will be connected via a
mobile device. We should think about using it for out-
reach. Check out these ways to integrate mobile technol-
ogy into the life of the church:

e Text friends: at the end of a service. Text two friends to
invite them to the next week’s services. Provide suggested
short example messages.

e Build a mobile site: complete with directions, service
times and basic information you want people to know about
your church. Simple free tools like MoFuse.com can help.

o Information: can be sent to people by adding a simple
“Send to Mobile” button on your web site through a service
like BeamMe.Info

ENCOURAGING.

Share ideas and ministry information with others through
this web site and ‘E’-News. (i.e.: books, materials, man-
agement, motivation.) We can grow stronger together
when we network our gifts and ministry knowledge with
one another. Email your thoughts and ideas to
dirsecretary@micog.com and watch for your ideas to be
published in upcoming editions.

EMPOWERING.

Positive reports are coming in from all across the state
informing us how God has touched lives during our recent
Prayer Conference. Doug Small did an outstanding job
as he taught and led us on a deeper journey of prayer.
Services were recorded on CD and are still available
upon request. Contact the State Office at (810) 629-0460
or email: bishopsecretary@micog.com to receive your
copies.
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Leadership Tips for Kingdom Builders

The Difference in Management and Leadership
While leaders come in every size, shape and disposi-
tion, every leader shares at least one characteristic: a
concern with a guiding purpose, an overarching vision.
They are more than goal directed. Leaders have a clear
vision of what they want to do—personally and profes-
sionally—and the strength to persist in the face of set-
backs, even failures. They know where they are going

and why.
Bennis, Warren. 1997. Managing People is Like Herding Cats. Pg. 63-64.
Provo, Utah: Executive Excellence Publishing.

The Four Domains of Leading Like Jesus

e Heart—Leadership is a motivation matter. Are you a
servant leader or a self serving leader?

e Head—Leadership is a belief matter. Are you leading
from solid knowledge about the situation?

e Hands—L eadership is an action matter. Are you set-
ting clear goals and directing growth in the people you
lead?

e Habits—Leadership is a commitment matter. Are you

developing your own ability to lead?
Blanchard, Ken, and Hodges, Phil. 2005. Lead Like Jesus. Nashville:
Thomas Nelson Publishing.

Leadership Development
In times of change, learners inherit the earth, while the
learned find themselves beautifully equipped to deal with

a world that no longer exists.
Finzel, Hans. 1997. Creating the Right Leadership Culture. In George Barna,
Leaders on Leadership. Ventura, California: Regal Books, Pg. 271.

GREAT COMMISSION INITIATIVE.
The initiative will be launched at the Great Commission
Symposiums. All the support material will be ready at

March 2009

RESOURCES

BOOKS:

(Leadership)

e Unleashing the Power or Rubber Bands: Lessons in
Nonlinear Leadership by Nancy Ortberg (Tyndale)

e Preparing for Change Reaction: How to Introduce
Change in Your Church by Bob Whitesel (Wesleyan)

e The American Church in Crisis by David T. Olson
(Zondervan)

(Cross Cultural)

e You Don’t Have to Cross the Ocean to Reach the
World: The Power of Local Cross-Cultural Ministry by
David Boyd (Chosen)

(Children’s Outreach)

e Welcome to Holsom: Adventures in Faith by Gospel
Publishing

(Youth Outreach)

e Do Hard Things: A Teenage Rebellion Against Low
Expectations by Alex and Brett Harris (Multnomah
Books)

ON THE WEB:

(Technology)

o  Www.faithHighway.com

o  Www.churchmultimedia.com
e Www.shepherdmin.com
(Building / Structure / Furniture)
o Www.sprung.com

e Www.screenflex.com

e Www.churchplaza.com

e Www.churchchair.com

e Www.robsonsign.com
(Publishers and Periodicals)

¢ Www.outreachmagazine.com
¢  Www.yourchurch.net

¢ Www.onlineevangel.com

o Www.pathwaybookstore.com
e Www.mnnonline.or



